Module 2 Assignment (50 possible points) – Summer 2019

RULE OF THUMB FOR DR. CLARK’s CLASSES -- One point = 1 quality sentence

I like discussion. I like more discussion in contrast to short discussion. A general guideline for me is if a question is worth 4 points, give me at least 4 quality sentences. One point = 1 quality sentence. A quality sentence has content, details, substance to it. “I really like this company for what it does for the environment” is NOT a quality sentence. This sentence is of quality: I really like this company because it only uses recycled building products reducing their contribution to the landfills by 20% over the past year.

Part A (20 possible points)
Recall the continuum of social responsibility we discussed in class. The continuum we discussed contains 4 points along the way:

	Traditional Approach to Social Responsibility
	Social Obligation
	Social Responsiveness
	Pure Social Responsibility (needs to have as its business purpose doing good for society or a 
                                                   subpart of society/community)

I want you to research TWO major companies or organizations that you can think of and place them on the continuum. Choose TWO companies with different approaches to social responsibility so they will fall at two different places on the continuum. Be sure to give me enough detail/support for your answers sharing 2-3 examples of their social responsibility activities and why you placed them where you did on the continuum. Also give me your CITES/URLS for the information about the companies and examples of their social responsibility efforts. 

Remember for a company to be placed at the PURE location, the purpose of the company must be to do good for the community or society. This is different than just deciding to do some good – the reason the company exists is to achieve this good or purpose for society. Generally, this is just nonprofits or social businesses.

Part B (18 possible points) 

Stakeholder Perspective

I have assigned a company to you based on your last name to use for this question. See below:
	A-C 	Wells Fargo		K-M 	Comcast 		T-W	Uber
	D-F	United Airlines		N-Q	Amazon		X-Z	Lyft
	G-J	Capital One		R-S	Google						
Your company: ________________________________ 

(1) Identify five primary stakeholders for your assigned company and give an example of a concern or interest that each stakeholder has in the company (5 pts).  For example, students are a primary stakeholder for MTSU and have an interest in the amount of tuition MTSU charges each student.

(2) Name at least two secondary stakeholders and give an example of a concern or interest that EACH has in the company (2 pts). The residents on Main Street are a secondary stakeholder of MTSU. They have an interest in MTSU’s plan to expand geographically because of the impact on the historical nature of Main Street and their property values.

(3) After conducting 10-15 minutes of research about your company online, briefly discuss a potential ethical issue or situation for this company.  You need to explain the issue, give sources for your issue, then given enough explanation/support to properly analyze the issue from the viewpoint of three primary stakeholders you identified in part (1). (8 pts) 

(4) What is the most ethical approach for the company to take? Why? (3 pts)

Part C (12 possible points)
[bookmark: _GoBack]
In the stakeholder analysis folder in the content area, we considered some information about Juuls. By conducting a little bit of research you can find lots of information about Juuls and the public health crisis the Juuls electronic cigarette has caused for teens and kids.

Now, using the win-win approach to social responsibility suggested by the Tomorrow’s Leaders Group, how can Juuls approach this issue to generate a win-win for the company and for society. Be sure to discuss sufficiently paying attention to the rule of thumb explained on the first page.

Describe the public health crisis and provide your source(s). (3 points)

Discuss the actions that Juuls has taken that could be viewed as unethical by others (3 points)

Discuss the actions Juuls could take to find a win-win approach to the public health crisis they helped create. Be sure to explain the win for Juuls (3 points) as well as the action that will lead to a win for the community (Teens/society) (3 points).
 
